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Start Date

End Date

Budget

Manager

12/1/20086

12/17/2006

$10,000,

11

Seminar implementation

1/1/2007

171072007

£1,000

IR

Business Flan Review

1/2/2007

1/11/2007

0

Upgrade mailer

14242007

1/17/2007

$5,000

Hew corperate. Brochirs

1/2/2007

171772007

£5,000

i/1/2007

1/25/2007

§12,500

2/2/2007

2/17/2007;

$3,500

2/2/2007

2/17/2007;

$115,000

512007

/555007

£2,500

2/1/2007

2/35/2007

£2,500

2/2/2007

2/26/2007;

$0

3/1/2007

3/6/2007

£1,000

3/1/2007

3/17/2007

3/1/2007

3/26/2007:

4/1/2007

4/12/2007;

/172007

6/11/2007

Mailing Syster

7/1/2007

7/25/2007;

Totals

USTRPEPEdE teiiite
CLOUD TEMPEHRTORE. o yens
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o =sUM(CIoiNIS)
A [y [ N o AD AE

16 o
17 o D 00 010 0
18
1 265 167 285 2,637 3,428
20 530 374 570 5274 7,384
21 othe: o o 0 473 520
22 Total Unit Sales 795 561 855 5,384 11,332
23
24_|Unit Prices oct N Dec 2009) 2010 2011
25 Widgets 525.00 525.00 525.00 $25.00 $25.00 525.00
26 Whatsits 550,00 $50.00 $50.00 $50.00 $50.00 $50.00
27 |other $10.00 $10.00 $10.00 $10.00 $10.00 $10.00
28
29 Sales
30 Widgets 56,6 54,675 57,125 565,022 585,608 111,408
31 Whatsits $26,500 18,700 528,500 $263,700 $369,180 $516,852
32 Other so o s0 4730 $5,203 5,723
33 Total Sales 333,125 323,375 335,625 334,352 460,081 $633,983
34
35 Direct Unit Costs oct Nov Dec 2009) 2010 2011]
36 Widge! $6.25 $6.25 $6.25 $6.25 $6.25 $6.25
37 Whatsits $17.50 $17.50 $17.50 $17.50 $17.50 $17.50
38 Other $4.00 $4.00 $4.00 $4.00 54.00 $4.00
39
40_|Direct Cost of Sales
41 Widgets 51,656 51,169 51,781 516,450 5214 527,852
42 |Whatsits 59,275 56,545 59,975 592,205 129,213 5180,898
43 |other s0 o 50 1,892 2,081 52,280
44 Subtotal Direct Cost of Sales 310,031 7714 311,756 $110,667 §152,710 $711,030

14



Plan-as-you-go business planning

Personnel Plan

Partners
Consultants
Editorial/graphic
VP Marketing
Sales people
Office Manager

Year 1 Year 2

$18,000
$20,000
$0
$7,500
$5,250
$0

$175,000

$12,000 $12,000 $27,250
$13,500 $13,500/ $13,500
$500 $500 $500
$1,000  $1,000/  $1,000
$300 $300 $300
$1,500/  $1,500/  $1,500
$1,680 $3.815
$100 $200

ASBDC Annual 2008

$27,250 | $194,750
$13,500 $162,000
$500  $6,000
$1,000 $12,000
$300 3,600
$1,500 $18,000
$3,815 $27,265
$300  $1,000

$30,480 $30,580 $48,065 $48,165 $424,615

50,000

Start-up Plan

Requirements

Start-up Expenses

22,000

50,000

30,000

$30,000

$20,000
&6

Legal
Stationery, etc.

Brochures

Consultants

Insurance

Expensed Computer Equipment
Other

$1,000
$3,000
$5,000
$5,000

$350
$3,000
$1,000

Total People

7 14

Total Start-up Expenses

Start-up Assets

$18,350

Total Payroll  $12,000 $27,250 $27,250 $194,750

$377,000

http://planasyougo.com

Cash Required
Other Current Assets
Long-term Assets

$25,000
$7,000
$0

Total Assets

$32,000

Total Requirements

$50,350

15
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Cash Flow Calculator f=——crerr—

Cash Flow is Critical, but not Profits v. Cash

Intuitive. Profits are not Cash
| ‘ ‘ I ‘ ‘ ‘ H )
| W Cash

This is critical to your business!

s} il T
Inital Invertory
Balance: |

W bplans. com ‘Copyright 2003 Palo At Software, Inc
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Customer

n
Sales $70,000 $71,300 $72,600

Direct Cost of Sales $15,000 | $15,000 $15,000
Other $1,000 | $1,000 $1,000

Sales
Forecast

Total Cost of Sales $16,000 | $16,000 $16,000
Gross Margin $54,000 | $55,300  $56,600
Gross Margin % 77.14% 77.56% 77.96%

$29,750 $29,750 $29,750
$14,000 $14,000

Profit or

Loss Balance

Sheet

Personnel Starting
Plan Balance

Interest Expenses
Taxes Incurred

$2,200

http://planasyougo.com 18
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Pro Forma Balance Sheet Cash Flow
Money Received Start Month 1 Month 2 Month 3
Cash Sales $0
Payments Received $75
New Loans $0
New Investment $0
Total Received $75
Money Spent
Cash Spending $25
$300
$0
$0
325
250)
Cash Balance 250

Starting Balances

Current Assets

Cash $55 $1 8197

Accounts Receivable $395 $511

Inventory $805 $378

Other Current Assets $25 $25

Total Current Assets $1,280 §1,073 $1,111 31,367

Long-term Assets

Long-term Assets $350 §375 5375 $390

Accumulated Depreciation $50  $51  $52 53

Total Long-term Assets $300  $324 5323 $337
$1,580 $1,397  $1,434

Accounts Payable
Current Borrowing
Other Current Liabilities

Paid-in Capital
Retained Earnings

$994_ 51,017
es and Capital §1,581 $1,396  §1,434_$1,705
$966  $969  $994 $1,016

Receivables Detail Receivables Detail

Estimated Collection Period in Days [ 90| 90 90
Sales on Credit % 85.00%* 85.00% 85.00%
Receivables \

Beginning Receivables Balanc $651 | $865  $1,233
Plus Sales on Credit $353 | Y1$596 $547
Less Cash from Receivables $139 r 228 $291

Ending Receivables Balance $865 $1,233  $1,489

Estimated Collection Period in Days 60
Sales on Credit % 85.00% 85.00% 85.00%

Receivables

Beginning Receivables Bala $511 $636 $942
Plus Sales on Credit $353 $596 $547
Less Cash from Receivables $228 $291 $353

Ending Receivables Balance $636 $942 $1,136

http://planasyougo.com 19
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Cash Flow
E 5

Expenditures from Operations

Cash Spending
Bill Payment

Subtotal Spent on Operations
Additional Cash Spent

Non Operating (Other) Expense
Sales Tax, VAT, HST/GST Paid Out
Principal Repayment of Current Borrowing
Other Liabilities Principal Repayment
Long-term Liabilities Principal Repayment
Purchase Other Current Assets

Purchase Long-term Assets

Dividends

Cash Spent

Cash Flow

Cash from Receivables

Subtotal Cash from Operations
Additional Cash Received

Non Operating (Other) Income
Sales Tax, VAT, HST/GST Received
New Current Borrowing

New Other Lizbilities

New Long-term Liabilities

Sales of Other Current Assets
Sales of Long-term Assets

New Investment Received

Payment Detail

Payment Delay in Days

ASBDC Annual 2008

Payables

Payables

Plus New Payment Obligations
Less Cash Spending
Less Bill Payments

Ending Payables Balance

Inventory Detail

Months of Inventory On-hand
Minimum Inventory Purchase
Inventory Balance

Beginning Inventory Balance

Less Inventory Used as COGS
Plus Inventory Purchase

Ending Inventory Balance

Subtotal Cash Received

http://planasyougo.com
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Cash i Jan Feb Mar|

Cash from Operations
Cash Sales $40 $51 $62
Cash from Receivables $198  $205  $230
Subtotal Cash from Operations $238 | $256  $293
itional Cash Receive:
New Other Liabilities 57 $0 $0
New Long-term Liabilities $0 $0 | $100
New Investment Received $0 $25 $0
Cash i $245 | $281  $393
Expenditures Jan Feb Mar|
Expenditures from Operations )
Cash Spending $47 $47 347 Section 6
Bill Payment $225 $36 $59
Subtotal Spent on Operations $272 $83  $106
it Cash Spent
Principal Repayment of Current Borrowing  $0 $0 890
Long-term Liabilities Principal Repayment $3 $3 $3
Purchase Long-term Assets $25 $0 $15
Subtotal Cash Spent $300 $86  $213
Net Cash Flow ($55)  $195  $180
Cash Balance $1 $196  $376

™ Metrics

e
A

[ Tracking

. 1 Accountability

http://planasyougo.com 21
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Unit Sales —
133 I ¢

53 Meals 140)

1,0

; ] Drinks la11) [ (112)
Of Other i 36
Total Uni Total Unit Sales (31) (216)
Unit Pric; Unit Sales Unit Prices Jan Feb
Meals Meals ... Meals $3.96 | $2.85
Drinks | 2rinks |279 | |Drinks $0.45 | $0.63
Other Other ($2.51)i($1.59)

Total Ui 1,158 Sales
Unit Pri Jan_ | Meals $3,711  $502
Meals $18.96 | |Drinks ($96)  $37
Drinks $2.45 Other $302 $271
Other $7.49 | |Total Sales $3,916  $810
Sales

Meals $15,396 $16,297 $28,768

Drinks $684 $1,091 $2,236

Other $502 $471  $1,102

Total S: $16,581 $17,859 $32,107

http://planasyougo.com 22
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